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Department of Human Services Advisory Board
Meeting Agenda (Updated as of 2/25/2022)
March 3, 2022

. Review and Approval of Minutes — February 3, 2022
Il.  Project Updates
e Department of Human Services Model
= Human Services Model Presentation
+ Centralized Intake Unit
+¢+ Clinical Evaluation Unit
++ Care Management Unit
= Staffing
= Program Implementation Timeline
= Open House — Announcement to the Public
+ Planning Sub-Committee (Staff & Board)
e Outreach Events

e Community Needs Assessment

I. New Business

e Advisory Board Member Reports

IV.  Closing/Adjournment



